
 
 

 

   

Sustainability at the IRC:    
Changing How  
We Work 2024  
Report 
 
IRC seeks to reduce our environmental impact  
and adopt climate-resilient operational  
approaches to benefit our clients, using data  
and metrics to track our progress.  
 
We understand the rigor of  
environmental reporting, which is why we  
dedicated 2023 to evaluating our current state  
of data collection. This methodological,  
intentional effort at foundation-building was  
important to set us up for success in the  
long-term and ensure we maintain the highest  
standards of accuracy and transparency. 
  
In this year, we have diligently identified  
areas for improvement and have taken  
proactive steps to enhance our data collection  
processes.  We are proud of our continuous  
efforts to make incremental progress and  
provide reliable and comprehensive  
environmental data. This commitment not  
only reflects our integrity but also our  
determination to achieve excellence in all  
aspects of our work. 
 
This report highlights what we did,  
what we learned, and our plans for the future. 
 



                     

                                   

                                                                    2                                                                        

 
 

 
1. Emissions Measurement Groundwork 

 Committed to standard metrics 
 
In 2023, IRC adopted the globally-accepted GHG Protocol’s framework and quantitative reporting 
metrics, encompassing Scope 1, 2, and 3 emissions. Also in 2023, we adopted emission types and 
multipliers from the Humanitarian Climate Charters Carbon Calculator to make our calculations 
consistent with the rest of the sectors’. Using this reporting framework and universal metrics 
ensures we are on a credible path to get to Net-Zero by 2050. The GHG Protocol categories are: 
 
 

 

  

 

 

 

 

 

 Studied our emissions data collection processes* 

 
As the first step, we examined the best ways to collect Scope 1, 2, and 3 data. IRC Operations 
partnered with Zeal Consulting, a team of engineering students from Columbia University to help 
us with this investigation. Zeal Consulting interviewed IRC departments to see what systems and 
data they have. The team gathered 10 data sets to help us evaluate categories of data, quality, 
and quantity. Another group of students - Blue Ivy Consulting - took a deeper dive at vehicle data 
and management practices, looking at another 6 datasets specific to fleet.  
 

*In 2023, IRC also sought data sets that could shed light on waste, water usage and overall climate 
resilience of operations. That investigation is not the focus of this report, however data on these 
may be included in future reports.  

Scope 1 Emissions 

 
 

Scope 2 Emissions 
 

Scope 3 Emissions 

 

These include direct 
emissions from owned or 
controlled sources, which 
include IRC’s generators, 

vehicles, and refrigerants. 

These are indirect emissions 
from the generation of 

purchased electricity, steam, 
heating, and cooling 

consumed by IRC. 

These encompass all other 
indirect emissions that occur in 

IRC’s value chain. 

WHAT WE DID 

https://ghgprotocol.org/
https://www.climate-charter.org/humanitarian-carbon-calculator/
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2. Activities Baseline Measurement  

 

 

 

1. Emissions Measurement Groundwork 
 

Due to the inherent challenges of being a humanitarian NGO of this size and structure, our existing data 
management systems must be enhanced in order to handle the complex requirements of GHG emissions 
tracking.  

 
This data covers January 2023 – December 2023. This is NOT a baselining report. This is a summary of the 
state of known and valid data captured by IRC systems. IRC emissions will appear to grow in future reports 
as we improve our collection efforts. It will also appear to grow as more offices join IRC’s financial system. 
Once a baseline has been set and we have systems in place to monitor and reduce our emissions, we can 
demonstrate environmental impact reductions.  

WHAT WE LEARNED 
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SCOPE 1 EMISSIONS  DATAcapacity available.  

IRC has data on total financial expenditures for petroleum 
products which we can use to approximate emissions. First, IRC 
must categorize and differentiate fuel costs and whether they 
are for generators or vehicles IRC has the system capacity to do 
this once we have the labor capacity available. 

Data is available for some vehicles. Specific data on vehicle miles 
traveled is available in locations that use a fleet management 
system to track vehicles. These make up 8 (about one-fifth) of our 
country program locations and two (about one-fifth) of our US 
locations.  

- CRRD: 353 MT CO2 (2023) calculated using distance 
travelled by 88 active vehicles within IRC’s global fleet software. 
IRC has hundreds of vehicles however the exact number is 
unknown. 

- RAI: 24 MT CO2 (2023) calculated using distance travelled 
by the 6 active vehicles in US fleet software. IRC had 64 vehicles in 
its US fleet at the end of 2023.  

Data is challenging to collect or estimate. We are reviewing 
methodologies to collect this in the future.  
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   IRC has specific electricity data on NYC and London locations  
   from utility bills.  

     

     

       

    IRC has specific heating data on NYC and London locations  
   from utility bills.  

SCOPE 2 EMISSIONS  DATAcapacity available.  

Utility data is available for some HQ locations. IRC 
has data on total financial expenditures to utility 
companies which we can use to approximate 
emissions. First, we must categorize and 
differentiate how much is spent on electricity vs. 
heating and cooling, since both use different fuels. 
IRC has the system capacity to do this once we 
have the labor capacity available. 

 

 

 NYC: 163 MT CO2  
London: 28.2 MT CO2 

2023 

 

Utility data is available for some HQ locations. IRC 
has data on total financial expenditures to utility 
companies which we can use to approximate 
emissions. First, we must categorize and 
differentiate how much is spent on electricity vs. 
heating and cooling, since both use different fuels. 
IRC has the system capacity to do this once we 
have the labor capacity available.  

  NYC: 1,534 MT CO2  
London: 28.8 MT CO2 

2023 
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SCOPE 3 EMISSIONS  DATAcapacity available.  
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Efforts to model our emissions with public and peer data did not seem to give us adequate estimates for 
decision-making and impact tracking.  

Resource 1 

2 Technology 

3 Partners 

WHAT WE ARE SEEKING  
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ELECTRICITY EMISSIONS available.  

HEATING EMISSIONS available.  

WHAT WE ARE DOING   
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2. Activities Baseline Measurement  

 
 
IRC country programs are taking action on sustainability, however there is significant value in uniting these 
efforts with a global strategy.    

 

 

 

 

 

 
 

 

 
    

WHAT WE LEARNED 

WHAT WE ARE DOING 
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