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Community Co-Sponsorship Program at the IRC in NJ
Background 
In the fall of 2021, IRC offices across the country were overwhelmed with messages of support from communities in response to the high volume of arrivals from Afghanistan. In addition to offers of assistance and donations, we also handled numerous inquiries about Community Sponsorship.  The Biden Administration has been promoting various models of sponsorship following the reported successes of this approach in other countries. The Ukrainian crisis accelerated this process of amplifying community response in resettlement. The IRC is currently implementing a pilot program to respond to this new direction in refugee resettlement. The following information is intended for anyone who is seeking to learn more about the Community Sponsorship program at the IRC offices in New Jersey.
Basic Definitions
 
Community Sponsorship is the pairing of refugees with groups of individuals who commit to providing clearly defined financial and in-kind contributions and volunteer services to support their welcome and integration.  While different forms of Community Sponsorship have emerged recently, IRC obtained private funding to pilot Co-Sponsorship in fifteen offices, including at IRC NJ.
Co-Sponsorship refers to when a group of individuals accepts in a (non-legally-binding) written agreement with a Refugee Resettlement Agency the responsibility to provide or ensure the provision of a majority (8 or more) of the delegable reception and placement services to certain refugees sponsored by the Resettlement Agency, in this case IRC NJ.
Services Provided by the Community Co-Sponsorship Group 
Under the supervision of IRC, and over a period of 90 days, the community Co-Sponsorship group will provide 8 or more of the following core resettlement services to the refugee family:
	Housing Search    and Rental


	Basic Furnishings
	Initial Food
	Airport Pickup**

	Housing & Personal Safety Orientation**
	Application for Social Security Number
	Service Plan & Family Budget*
	Employment Program Enrollment

	Refer to English Language Classes
	Health Screening & Immunizations*
	School Enrollment
	Selective Service Registration

	Home Visits (24 hrs & 30 days)**
	Cultural Orientation
	Family Budgets (2 in 90 Days)
	Intake Interview*

	Job Interview/Training Transportation
	Family Reunification*
	Clothing
	Public Benefits


--Services marked with an asterisk (*) are not delegable to the Co-Sponsor Group but a Group can choose to participate with IRC in the service provision.  Services marked with two asterisks (**) are delegable to the Co-Sponsor Group, but IRC NJ Staff will participate in the delivery of the service.  

IRC staff will deliver the remaining core services, maintain a client case file, perform all necessary paperwork, and train, supervise and monitor the Co-Sponsor group’s progress with the case.

The Co-Sponsor group will fill needed documentation and case notes associated with each service they choose to perform and submit to IRC for upload to the client case file. 

The Co-Sponsorship relationship between the community group, the IRC, and the client case will last for a period of 6 months to 1 year, depending on the agreement.
Benefits of Co-Sponsorship 
Co-sponsorship offers an exciting opportunity for community members to become engaged in deeply impactful work. To a refugee resettlement agency like IRC, the benefit is receiving assistance from volunteers that is targeted in an area where it is needed most. Benefits for our clients include:
· Greater connection with members of the community 

· A higher level of engagement with their case
· Some initial assistance with living costs  
· Support from community members as they negotiate the anxiety and stress that comes with relocation 
How to Become a Co-Sponsorship Partner with IRC in New Jersey
A community group that is established for the purpose of Co-Sponsorship agrees to the following. 
Requirements:
· Be located within 100 miles of IRC NJ, Elizabeth and within the state of NJ.
· Raise $5,000 - $12,000 to support the family you will be working with. A small portion will go to administering and sustaining the program. 

· Have a team of 6 – 10 dedicated volunteers. 

· Provide in-kind donations for household and personal needs. 

· Commit to 6 months – 12 months of ongoing education, mentorship and client support.

· Sign a non-legally binding Co-Sponsorship Agreement with the local IRC office
· Each group member submits a Volunteer Application to IRC NJ. All team members undergo the IRC Background Checks prior to working with IRC clients. The background checks are initiated once your volunteer application is submitted and reviewed.
Process: 
· Submit an IRC NJ Co-Sponsorship Interest Form
· Review Program Description & Requirements and Information on Refugee Resettlement 

· Schedule a meeting with IRC NJ's Co-Sponsorship Coordinator to review key information

· Submit IRC NJ Co-Sponsorship Application & IRC Volunteer Application
· Review additional Program Materials

· Attend Orientation and Training Sessions
· Sign Required Documents
· Match with Family
Prepare:

· Visit rescue.org/Elizabeth to learn more about Co-Sponsorship and Resettlement in NJ 
· Learn more about refugee resettlement and co-sponsorship:
· Refugee Resettlement Journey: CORE training
· Co-Sponsorship Overview: Welcome.US Training
· Backgrounders, Training and Technical Resources: Refugees Welcome Collective
· Review IRC Co-Sponsorship Informational Materials
Contact
To inquire further about Community Co-Sponsorship in NJ, or to sign up for an online informational workshop, please contact Sally El-Sadek at sally.el-sadek1@rescue.org 



